NSS Chapters Committee Bylaws


Preamble


In order to facilitate relations between the Board of Directors and Chapters of the National Space Society (NSS), provide a voice for Chapter interests on the Board of Directors, and administer Chapter policies and devices from the Board to the Chapters, the Board hereby establishes and authorizes the Chapters Committee.


Article I: Chapters Committee Charter


The Chapters Committee is tasked to represent the interests of the Chapters to the NSS at large and especially with respect to matters that come before the NSS Board of Directors. The Committee is also tasked with establishing procedures and dealing with details of implementing Board policies and devices in relation to Chapters. In areas that do not involve changes to NSS Policy or require full Board deliberation, the Chapters Committee is also tasked with adjudicating inter-Chapter conflicts, promoting Chapter, multiple-Chapter, and Regional activities, administering NSS Chapter Project funds, involving Chapters in national and international NSS projects and campaigns, promoting the establishment and vitality of Chapters, and dealing with such other Chapter business as may rise to its level, on behalf of the Board. The Chapters Committee shall also provide and maintain a regular and accessible channel of communication between the Board and the NSS Chapters Assembly.


Article II: Chapters Committee Design Philosophy


The structure described within is intended to optimize Chapter input to the NSS Board of Directors, effectuate NSS policy in regard to Chapters, and administer to the health, vitality and effectiveness of NSS Chapters. Chapter representation on this Committee is designed to be strong enough that should a Vice President for Chapters be selected who does not have the best interests of Chapters at heart or is otherwise unsuitable, he or she will not be able to prevail over the Committee. It is also for this reason that the independent Chapters Assembly Representative is given certain additional authorities on the Committee as detailed herein. These authorities are designed to maintain the Chair’s primacy but prevent possible abuses by the Chair.


Article III: Chapters Committee Membership


Section 1: General Committee Membership Job Description


Each Committee member shall get input from Chapters for positions on motions to be brought before the NSS Board of Directors or Executive Committee, and help draft new motions or amendments that serve the interests of Chapters and NSS. Each Committee member shall be responsible for the examination of current NSS policies and procedures to see if NSS and its Chapters are well served by them. Each Committee member should look for and recommend candidates from the Chapters community to appropriate NSS awarding agencies.


Section 2: Composition


Section 2.1: General Members


This Committee shall be composed of the NSS Vice President for Chapters, At-large Directors who volunteer their services to the Committee, Regional Directors, the Chapters Coordinators, Regional Chapters Coordinators, Chapter officers, an NSS Chapters Assembly Representative, and appointed members from the Chapters community. General members are non-voting and do not count toward a quorum. All members will receive notice of and minutes from Committee meetings and other actions.


Section 2.2: Voting Members


Only members who are appointed to established Committee posts and are willing and able to serve will have voting rights and count toward a quorum. A quorum is a majority of voting members, one of whom must be the Chair or the Chapters Assembly Representative. Each Committee post has an authorized position for an assistant Committee post delegate. In the absence of the primary post delegate, the assistant post delegate may vote in the stead of the primary post delegate. Specific voting positions are detailed in Article IV. These measures are intended to maintain a small manageable voting body and ensure that each voting member is a working stakeholder in the process.


Section 3: Membership Responsibilities


Section 3.1: Maintain an Active Leadership Role


Members of the Chapters Committee are expected to have a firmly established record of Chapter level leadership, except in the case of a Regional Director who does not have a Chapter. Committee members are expected to understand and represent the interests of the Chapters to the NSS at large and especially in regard to matters that come before the NSS Board of Directors. Members are expected to cooperate in establishing procedures and dealing with details of implementing Board policies and devices in relation to Chapters.


Section 3.2: Public Support of NSS


We don’t air our laundry in public. Committee members are expected to speak about NSS positively and knowledgeably when in public. When acting in official public NSS capacity, Committee members are expected to comply with the established policies of NSS, whatever members may think personally of such policies or whatever problems may have arisen in regard to those policies within the organization. Committee members are therefore expected to have a working knowledge of NSS philosophy, policies, procedures and positions.


Section 4: General Committee Membership Performance Standards


Each Committee member shall remain an active member in at least one NSS Chapter, except in the case of a Regional Director who does not have a Chapter. Each Committee member shall support and participate in regional Chapters activities unless prohibited by medical, professional or financial constraints. Committee members are expected to actively work on Committee tasks.


Section 5: Noncompliance


Members found to be in noncompliance with their responsibilities or performance standards by both the Chair and the Chapters Assembly Representative shall be ineligible to hold a voting position, including assistant position, on the Committee.


Article IV: Established Committee Posts


Section 1: Assignment of Committee Posts


Committee posts other than the Chair and the Chapters Assembly Representative shall be assigned from the membership of the Committee by the Chair with the advice and consent of the Chapters Assembly Representative. It is the responsibility of the primary post delegate, including the Chair and the Chapters Assembly Representative, to choose an assistant post delegate. If the primary post delegate is unwilling or unable to assign the assistant post delegate, the other voting members of the Committee may choose the assistant post delegate.


Section 2: General Requirements of Established Committee Posts


Voting Committee members are expected to participate in all Committee teleconferences, online conferences and other meetings unless excused for medical or professional reasons as certified by the Chair.


Section 3: Established Committee Posts


The following Chapters Committee posts are established for the purposes of designating Chapters Committee voting rights, task assignments, and spheres of authority:


Section 3.1: Chapters Committee Chair


The Chapters Committee Chair shall be the NSS Vice President for Chapters.


Section 3.1.1: Chapters Committee Chair Job Description


With the advice and consent of the Chapters Assembly Representative, the Chapters Committee Chair shall appoint members of the Committee or other individuals from the Chapters community to fulfill the roles of all other established Committee posts described in the remaining sections of this article, including additions and amendments thereto, with exception of those posts which are reserved for the NSS Chapters Assembly. The Chapters Committee Chair shall serve as the primary contact for all Chapter affairs with the NSS Board of Directors, the NSS Executive Committee, and NSS Headquarters. The Chair shall preside at meetings of the Chapters Committee.


Section 3.1.2: Chapters Committee Chair Qualifications


The NSS Vice President for Chapters is elected according to the Bylaws of NSS and procedures of the NSS Board of Directors and the NSS Executive Committee. However, if an NSS Vice President for Chapters is elected who has not served as president of an NSS Chapter, the first order of business for the Chapters Committee upon the election of such an NSS Vice President for Chapters is to petition the Board to reconsider its decision.


Section 3.1.3: Chapters Committee Chair Performance Requirements


The Committee Chair shall represent the interests of the Chapters before the NSS. The Committee Chair shall ensure that qualified Chapters submit annual reports to the NSS. The Committee Chair shall ensure that NSS policies and procedures anent the Chapters are promulgated and implemented. The Committee Chair shall ensure the established Committee posts are filled and functioning. The Committee Chair shall submit quarterly reports to the NSS Board.


Section 3.2: Chapters Assembly Representative


The Chapters Assembly Representative is designated by the NSS Chapters Assembly.


Section 3.2.1: Chapters Assembly Representative Job Description


This position is established on the Chapters Committee to ensure that Chapters have an independent voice in the activities of the Committee. In addition, the Chapters Assembly Representative is given special authority as outlined in this instrument to help provide a check on malfeasance or abuse by the Chair.


Section 3.2.2: Chapters Assembly Representative Qualifications


The Chapters Assembly Representative is designated according to procedures of the NSS Chapters Assembly. Designation by the Chapters Assembly is the sole qualification. If the Chapters Assembly fails to act, the Chapters Assembly Chair shall be the Representative or shall delegate this authority.


Section 3.2.3: Chapters Assembly Representative Performance Requirements


Performance requirements for this position shall be determined by the Chapters Assembly. No other requirements shall be levied by the NSS, the Chapters Committee Chair, or these Bylaws.


Section 3.3: Chapters Committee Secretary/Treasurer


Section 3.3.1: Chapters Committee Secretary/Treasurer Job Description


The Chapters Committee Secretary/Treasurer records and disseminates minutes, votes, and action items of the Committee meetings. The Chapters Committee Secretary/Treasurer keeps the financial records of the Committee, including financial proceedings and budgetary proposals. The Chapters Committee Secretary/Treasurer alerts the Committee to the schedules of all Committee functions.


Section 3.3.2: Chapters Committee Secretary/Treasurer Qualifications


The Chapters Committee Secretary/Treasurer shall have been secretary or treasurer of an NSS Chapter or similar organization.


Section 3.3.3: Chapters Committee Secretary/Treasurer Performance Requirements


Maintain records of all Committee transactions and send notices as required. Documents sent to the physical or electronic address of record of a Chapter shall be deemed sent to all Chapter officers. Produce financial reports upon reasonable demand by any Committee or Board member or the NSS Executive Director or NSS Treasurer.


Section 3.4: International Chapters Coordinator


The primary purposes of the International Chapters Coordinator are to promote the NSS vision worldwide through the formation and maintenance of non-U.S. Chapters, and to represent non-U.S. Chapter interests to the Committee.


Section 3.4.1: International Chapters Coordinator Job Description


The International Chapters Coordinator maintains a database of non-U.S. Chapters, promotes the creation of new NSS Chapters outside the U.S., and helps troubled International Chapters remain viable. The International Chapters Coordinator informs International Chapters about NSS policies and procedures that may affect them. The International Chapters Coordinator brings International Chapter issues to the Committee for consideration.


Section 3.4.2: International Chapters Coordinator Qualifications


A strong background in Chapter activism is required for this position. Some knowledge of world governmental systems, various treaty and diplomatic considerations, and space activities of other nations is desirable. Fluency in languages in addition to English would be a plus, as would past or present membership in a Chapter outside the U.S.


Section 3.4.3: International Chapters Coordinator Performance Requirements


The International Chapters Coordinator shall exercise due diligence in maintaining and updating the International Chapters database. The International Chapters Coordinator shall collect annual reports and quarterly activity reports from the International Chapters and forward them to the Chapters Committee Chair. The International Chapters coordinator is expected to help troubled Chapters remain viable. Most of all, the International Chapters Coordinator is expected to foster the creation of new NSS Chapters outside the U.S.


Section 3.5: U.S. Chapters Coordinator


The primary purpose of the U.S. Chapters Coordinator is to empower U.S. Chapters to be effective in presenting the NSS vision to their local communities.


Section 3.5.1: U.S. Chapters Coordinator Job Description


The U.S. Chapters Coordinator maintains a database of U.S. Chapters, represents the interests of the Regional Chapters Coordinators and the U.S. Chapters in general before the Committee, disseminates information on NSS policies, procedures, and chapter provisions to the Regional Chapters Coordinators and U.S. Chapters, and coordinates the Chapter Annual Reports and quarterly reports. The U.S. Chapters Coordinator shall ensure that Chapters have the documentation and resources to operate effectively as part of NSS.


Section 3.5.2: U.S. Chapters Coordinator Qualifications


A strong background in Chapter activism is required for this position. Organizational skills are necessary. The U.S. Chapters Coordinator needs to be pro-active, able to plan ahead and to follow up on contacts. The U.S. Chapters Coordinator should be familiar with NSS requirements for Chapters, and how these requirements are implemented and handled in the Chapters. The U.S. Chapters Coordinator should have “people skills” and be prepared to work with the problems inherent in a volunteer organization.


Section 3.5.3: U.S. Chapters Coordinator Performance Requirements


The U.S. Chapters Coordinator shall exercise due diligence in maintaining and updating the U.S. Chapters database, including Chapter contacts and Chapter status. The U.S. Chapters Coordinator shall seek out and recruit Regional Chapters Coordinators and see that the system of Regional Chapters Coordinators is maintained. The U.S. Chapters Coordinator will assist people in setting up new Chapters and inform Regional Chapters Coordinators of people interested in forming new Chapters in their Regions. The U.S. Chapters Coordinator shall provide feedback to higher levels of NSS by collecting quarterly activity reports from the Regional Chapters Coordinators and forwarding them to the Chapters Committee Chair. The U.S. Chapters Coordinator shall ensure that U.S. NSS Chapters turn in their annual reports on time and work with Chapters who are having problems. The U.S. Chapters Coordinator shall ensure that U.S. NSS Chapters maintain their qualifications to remain Chapters in good standing. The U.S. Chapters Coordinator is to support the Regional Chapters Coordinators in aiding creation of new NSS Chapters and helping troubled Chapters remain viable.


Section 3.6: Chapters Projects Coordinator


Section 3.6.1: Chapters Projects Coordinator Job Description


The Chapters Projects Coordinator works closely with the Chapters and the Chapters Assembly-sponsored Foundry in the promotion and funding of Chapter projects. The Chapters Projects Coordinator can help Chapters seeking project ideas to identify various suggestions and areas of need, and help Chapters with projects access useful resources, including money, materiel, and expertise available from NSS. The Chapters Projects Coordinator will serve as liaison and advisor between Chapter projects and the NSS Roadmap Committee. The Chapters Projects Coordinator shall work with the Chapters Resources Coordinator and Chapters Internet Coordinator to help connect Chapters with projects or conferences with resources they may need.


Section 3.6.2: Chapters Projects Coordinator Qualifications


The Chapters Projects Coordinator shall have a prior history of leadership in major Chapter projects.


Section 3.6.3: Chapters Projects Coordinator Requirements


Work with the U.S. and International Chapters Coordinators and the Regional Chapters Coordinators to identify Chapters engaged in projects. Work with the Chapters Resources Coordinator to keep up to date on services and materiel available for Chapter projects and inform Headquarters of Chapter project needs. Work directly with Chapters to serve their needs and promote new and exciting Chapter projects.


Section 3.7: Chapters Resources Coordinator


Section 3.7.1: Chapters Resources Coordinator Job Description


The Chapters Resources Coordinator shall maintain a database or clearinghouse available to Chapters, identifying resources and describing how to access them. The Chapters Resources Coordinator shall work with NSS Headquarters to identify NSS resources available to the Chapters, including but not limited to: funds for Chapter resources; display materials available to Chapters; educational materials such as slide and video shows, PowerPoint-style computer-based presentations, lesson plans, and white papers; and public outreach resources such as a Speakers Bureau, brochures, signs, press releases, and advertising materials. The Chapters Resources Coordinator also identifies resources from Chapters that could be useful to other Chapters or NSS in general. The Chapters Resources Coordinator should work with the Chapters Projects Coordinator to help Chapters with projects find the resources they need, and work with the Chapters Internet Coordinator to identify resources on the Internet. 


Section 3.7.2: Chapters Resources Coordinator Qualifications


The Chapters Resources Coordinator shall have experience in Chapter activities, outreach, promotions and recruitment.


Section 3.7.3: Chapters Resources Coordinator Requirements


Stay in touch with NSS Headquarters to keep up to date on services and materiel available for Chapters. Canvass Chapters to identify resources available and Chapter needs, and inform Headquarters of the findings. Work directly with Chapters to serve their needs.


Section 3.8: Chapters Internet Coordinator


Section 3.8.1: Chapters Internet Coordinator Job Description


The Chapters Internet Coordinator ensures that Chapters are adequately represented on the Internet. The Chapters Internet Coordinator maintains and monitors an NSS Chapters email list to promote Chapter-to-Chapter communications and keep abreast of Chapter issues.


Section 3.8.2: Chapters Internet Coordinator Qualifications


Experience in the setup and management of websites and email lists.


Section 3.8.3: Chapters Internet Coordinator Performance Requirements


Ensure that accurate information on NSS Chapters is maintained on websites. Keep an up to date list of Chapter email contacts and ensure that Chapters can be contacted by email or otherwise over the Internet. Work with the NSS webmaster to ensure Chapter listings and contact information on the NSS website are accurate and up to date. Determine new ways to promote Chapters online. Report as needed and at least quarterly to the Chapters Committee Chair on the state of NSS Chapters’ web presence and any issues that may need attention.


Section 3.9: Chapters Alert Tree Coordinator


The NSS Chapters Alert Tree is modeled after and updated from the original L5 and NSS Phone Tree. Incorporating Chapters into the Alert Tree structure provides Chapters with an opportunity to reach out to local space activists who may not be Chapter members, and demonstrates to those local contacts that there is a Chapter and it is active. Chapters also provide stability and consistency to the Alert Tree structure, and Chapters are more likely to be aware of and concerned about the issues for which the Alert Tree is activated. The Chapters Alert Tree shall be activated for non-legislative purposes by approval of the Chapters Committee Chairman or a majority vote of the Chapters Committee. The Chapters Alert Tree shall be activated for the purposes of legislative action only after approval of the NSS Policy Committee. Any NSS resources used for legislative action, including reimbursements for calls, must be accounted separately according to procedures established by the Policy Committee.


Section 3.9.1: Chapters Alert Tree Coordinator Job Description


When the Alert Tree is activated, the Chapters Alert Tree Coordinator is responsible for alerting the Chapters via email and/or telephone. The Chapters Alert Tree Coordinator may recruit volunteers to assist in this task. The Coordinator may also, with Policy Committee approval, hire help and offer reimbursement for expenses related to legislative action alerts.


Section 3.9.2: Chapters Alert Tree Coordinator Qualifications


Willingness to send out emails and make telephone calls and compile results. Membership on the NSS Policy Committee is highly desirable.


Section 3.9.3: Chapters Alert Tree Coordinator Performance Requirements


Transmit Alerts in a timely manner. Provide for downstream nodes of the Alert Tree structure where Chapters are absent, unwilling or unable to participate. Follow up on Alerts to acquire statistics and analyze effectiveness. Maintain the health and vitality of the Alert Tree network consistent with Policy Committee procedures.


Article V: Approval/Activation of Committee Bylaws


These Bylaws shall be approved by the NSS Board of Directors according to procedures established under the NSS Bylaws.


Article VI: Amendments


Recommendations to amend these Chapters Committee Bylaws shall be approved by majority vote of the Committee and submitted to the NSS Board of Directors where they may be passed by a simple majority vote.


Article VII: Conflicts


In case of conflict between these Chapter Bylaws and the NSS Bylaws, the NSS Bylaws take precedent.











Original: 2000 August 28 by Greg Allison


This revision 3b: 2001 April 20 by Bryce Walden with additions by Marianne Dyson


Passed by majority vote in teleconference 2001 April 20 (8 yea, 0 nay, 1 abstain)
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